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Overview

Creative 
Solutions from 
People with a 

Passion for 
eLearning

With a focus on creating clear and 

effective communication that engages the 

target audience, VMP eLearning has helped a wide range 

of clients to deliver successful self-paced learning to even the 

most remote locations. For over 25 years, VMP eLearning has produced 

engaging eLearning materials for both large and small organisations 

including the Australian Defence Force, The Queensland Department of Local 

Government, Queensland Fire & Rescue, Queensland Health, Queensland SES, CS 

Energy and Spinal Injuries Australia.

We are creative people with a passion for production and education! We love what we do and thrive 

on producing unique and cost-effective solutions that achieve spectacular results for our Australian 

and International clients. With a strong focus on client satisfaction, our team has extensive experience 

in creating professional, engaging eLearning productions to suit your needs and budget, while 

exceeding your expectations.

Core Values

Say goodbye to Death by Powerpoint. 

We set our eLearning solutions 

apart and engage your learners with 

professional and engaging video, 

animation, interactivity, and gamification 

technologies.

Unique
VMP eLearning works to your budget, no 

matter how big or small, to create learning 

solutions that are not only effective but 

cost-effective.

Cost-Effective
With a lifetime of combined experience, 

VMP eLearning has the know-how to 

create cohesive and professional learning 

solutions. Our focus on maintenance and 

monitoring leaves you with products you 

can trust now and into the future. 

Professional
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Queensland State Emergency Service 
The Queensland SES help Queenslanders in times of extreme need. Given the 
high levels of training required within the SES, VMP eLearning was approached to 
develop modules that educate rescuers about the correct procedures to follow when 
participating in rescue operations. These modules aimed to save lives, and ensure 
that the SES can work at it’s full capacity during a disaster situation. We are proud to 
have assisted these local heroes who selflessly put their lives at risk to help the wider 
community in times of disaster.

My Life Today - How You Create Your Life

VMP eLearning values healthy and happy communities. We were delighted to 
have worked with My Life Today to create an online course that promotes positive 
mindfulness and life skills. The course seeks to enhance people’s lives by giving them 
the tools to take control and change their circumstances for the better in a supportive 
and engaging way. 

Nintiringanyi Cultural Training Centre (NCTC)

VMP eLearning are strong supporters of equality and diversity in education. 
We welcomed the opportunity to work with Nintiringanyi Cultural Training 
Centre to improve the quality of education and engagement levels for 
indigenous students in Cairns via several interactive eLearning modules.

Community 
Outreach
The groundbreaking educational opportunities of eLearning mean that it can be utilised as so much 

more than just another educational tool. VMP eLearning are proud to have been involved in a number 

of projects which have allowed us to use our expertise in creating engaging eLearning solutions to build 

stronger, healthier and better educated communities.

Affiliations
VMP eLearning is committed to continual improvement and delivering the best educational 

opportunities possible. That’s why we’re proud members of the Australian Institute of Training and 

Development, who have offered professional development for the training industry since 1971.

Australian Institute of Training Development (AITD)

An investment 
in knowledge 
pays the best 

interest.  
- Benjamin Franklin
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Understand your needs
Using our thorough Needs Analysis program, VMP 
eLearning ensures you get exactly what you need. Our 
professional, experienced staff know how to deliver 
excellent work and positive experiences through 
collaboration and communication.

Set Education Benchmarks
We understand the importance of regulations, 
benchmarks, and accreditation to keep your company 
at the top of its game. Our dedicated team customises 
content for your learning solutions through thorough 
research and liaison with your Subject Matter Experts, 
editing didactically for continual improvement.

Deliver Engaging Solutions
With over 25 years of creating high-quality audio, video, 
and animation productions, our eLearning solutions 
impress. Our instruction-based approach, utilising clear 
purpose, expectations, and guidance for your learners, 
makes for unique, creative learning solutions.

Design and Delivery
Our Production and Education specialists work closely 
together to provide you with guidance from concept to 
implementation and beyond. Our dedication to continuous 
communication means that your project is quality managed 
each step of the way – from evaluation to adaption to 
enhancement. VMP eLearning adapts to your needs.

We’re all well aware of the extensive benefits of 

eLearning by now: 

• The flexible solution independent of distance, 

space, place, time, and number of participants/

facilities; 

• The potential for learners to acquire knowledge 

and skills at their own pace and spend as much 

time as they need with each topic; 

• The significant reduction in training expenses 

for the company and high return on investment; 

• And, of course, the increased ease of 

administration and performance monitoring.

Given these benefits, it’s almost too easy to forget 

about the challenges that need to be addressed to 

reach the best outcomes and the highest quality 

for your eLearning solution. 

Successful eLearning needs careful planning and 

implementation. Any developer will be quick to 

tell you that technology is the key to an effective 

learning solution. Research and experience have 

shown over and over, however, that even the 

Value 
Proposition

most polished eLearning technology is ineffective 

without solid pedagogy and methodologies behind 

it. VMP eLearning looks beyond simply content, 

utilising excellent didactic planning and outstanding 

graphic and technical design to capture, motivate 

and engage your learners. We help guide your 

learners through the online world by addressing 

their different learning styles and getting them 

actively involved in the learning process. Like all 

forms of learning, eLearning works best as a social 

process. 

At VMP eLearning, we know the challenges and we 

accept them with pleasure. This allows us to create 

outstanding, effective, and uniquely beneficial 

eLearning solutions. 

Our courses hold your learner’s attention through 

multi-sensual content design, motivating through 

feedback, and visually demonstrating the benefits 

and consequences of decisions made in the 

workplace. Our eLearning solutions provide your 

learners with a foundation to apply their knowledge 

in the real world. Good eLearning is never boring – 

it’s engaging, motivating, and fun!



Our Services

While we are an organisation that can respond to the immediate needs of our clients, our ideal scenario is 

to act as your “External Learning Development Strategist”.  This approach means that our clients’ people 

development process is based off thoughtful strategic development, rather than an ‘ad hoc’ approach. This, 

of course, produces both bottom line performance improvements as well as having a major impact on the 

entire culture of the business.

We Work With You

01
Analyse

When it comes to eLearning, there is no ‘one size 

fits all’. To ensure that you get the best possible 

solution, we guide you through a comprehensive 

Needs Analysis process. We take the time to sit 

down with everyone involved in the process, 

from management and supervisors to employees, 

ascertaining not only your needs but the solutions 

for long-term people development strategies. 

We identify the needs of your business and staff, 

from employee on boarding, induction training, 

compliance education, product education, 

workplace health and safety, and much more. 

In conjunction with your senior managers, we 

then develop a time sensitive and risk assessed 

framework. These frameworks result in internal 

education efficiency gains and people performance 

improvements that will be the envy of your 

competitors. 

Our Services:

Needs Analysis
By understanding your corporate culture, target 

group, past education measures and future 

requirements, we can find the right strategy to 

improve learning and performance outcomes for 

you and your employees.

After a thorough review of the results, we 

highlight opportunities to improve educational 

measurements as well as staff performance. We 

then outline a customised strategic plan regarding 

the recommended course form (eLearning vs. 

Blended Learning), course structures (synchronous 

vs. asynchronous), design, assessments, monitoring, 

instructions, support for learners and managers, 

quality control and long-term perspectives.

Perhaps most importantly, we ensure our clients, 

on all levels of management, have a transparent 

view, clear plan and budget to maximise their own 

people development process. 

02
Plan

03
Design

04
Develop

05
Implement

06
Evaluate
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Supervision
After successful implementation, we take care of the evaluation and quality control of 
your learning framework. If necessary, we adapt the courses to any changes of content; 
enhance the courses over time to build up your eLearning and personnel development 
strategy; train and support your managers and staff in online learning; and provide 
ongoing support for everything you need around your eLearning plan into the future. Our 
approach to your strategic people development is to support you through a long term 
journey – from beginning to end.

Implementation
Giving employees access to online training is not enough - it takes careful planning to 
implement successful eLearning courses. Workplace environments need to actively 
support online learning for staff, as well as promote within the company. In short, we 
need to make it matter. Along with the technical steps to provide access to the LMS, 
it is crucial that your employees get the right instructions within the course, sufficient 
support from their managers, and training in the handling of eLearning programs. Your 
employees will only learn if they’re comfortable with the technical prerequisites and 
understand the purpose and approach of the course.

We achieve the best outcome for your investment by not just providing the 
infrastructure for your learning framework, but by backing it up with course usage 
training for your management and staff. With support through the entire implementation 
phase, including all the necessary technical arrangements, employees positively embrace 
their new education environment.

Development
VMP eLearning employs a carefully planned workflow approach, involving incremental 
reviews with key staff and stakeholders when developing courses. This ensures the 
development of courses that stay on track and meet your expectations. We use 
specialised software to layout the process and to display the progress of projects 
daily. We believe that complete and transparent liaison is important, and can provide 
our clients with progress reports regularly to keep them informed. We communicate 
regularly with you, proactively managing all possible risks to ensure that your learning 
solution is a success. 

Learning can be utilised in various ways. It offers a wide range of options and great opportunities to 

gain an understanding of learning topics through guided instruction, as well as to practice skills that are 

essential to sustainable performance. At VMP eLearning, we don’t restrict ourselves to a certain type of 

course or programme - if your business has specific needs, we will fulfill them.

Some of our most requested courses are:

Our Services:

Course Design and 
Programmes

Through our Needs Analysis process, your list of course programs will be 
developed and prioritised based on risks, returns, and rewards.

Employee inductions

Compliance courses

Rules and regulations

Introduction to your company values 
and policies

Introduction of new products

Workplace, health and safety

Standard sales processes and 
education (how they sell your way) 

Assessments

Combination of course and information bank (such as glossary, FAQs, decision tree e.g. 
to guide sales people through specific product sales etc.)

Innovation
VMP eLearning is committed to implementing innovative technologies and ideas into 
our eLearning products. This can include VR, AR, 360 Video and interactive content that 
engage and inspire your audience. 

9 10



Our Team

With a lifetime in electronic media, Ian 

has extensive experience in producing 

and directing a wide variety of eLearning 

solutions. His 26 years of production 

management at the helm of both VMP 

and VMP eLearning have earned the 

businesses a trusted reputation, as well as 

the commendation of our clients. 

Ian Chapman
CEO | Director | Producer

With a PhD in Science of Education, Ruth 

is our expert when it comes to identifying 

learners’ needs, finding the right learning 

approaches, and developing effective 

learning solutions. Her Needs Analysis 

program and passion for education 

assists Ruth to guide you through the 

development process, ensuring all of your 

learning needs are met.

Ruth Schwarzenböck
Director of Education and Learning 

Strategies
As VMP’s General Manager Natalie 

Howatson, leads the team with clear and 

effective client communications, and the 

ethos of always exceeding our clients 

expectations. With experience at all levels 

of VMP operations, she has produced 

countless fantastic projects for clients, 

always with a fresh perspective and an 

upbeat attitude.

Natalie Howatson
General Manager

Sean is our friendly-neighborhood 

Production Manager, who has spent 

several years developing his skills as a 

producer alongside industry professionals 

on several film and television projects. 

Sean will oversee projects from start to 

finish, ensuring that you end up with a 

great product. 

Sean Abnett 
Production Manager

Damien has produced a wide range of 

corporate, promotional and live videos as 

well as has experience in both directing 

and editing.  As a producer for VMP 

Damien is inspired to create meaning 

from beautiful images and see projects 

through from start to end that aim to 

exceed client expectations. 

Damien Grealy
Producer | Director

Erin has a meticulous attention to 

detail, a passion for all things marketing 

and always ensures projects are well 

organised with good documentation. 

Her friendly and bubbly personality 

makes her very approachable, and she is 

always willing to help with all eLearning 

enquiries. 

Erin Balaam
Administration | Business Support

Katy is one of our eLearning post-

production specialists whose skills in 

video production are an integral part of 

our day-to-day operations. Her expertise 

across the entire Adobe Creative Cloud 

Suite, Adobe Captivate, and within 

Articulate Storyline allows her to be 

a master across all productions VMP 

eLearning. 

Katy Chippendale
eLearning Developer

Liam is our resident sound recordist and 

designer, with a gift for video editing and 

motion graphics too. With the growth of 

interactive content and the expansion 

of the VMP eLearning division, Liam has 

proven his versatility and delivered on 

numerous projects. Liam is enthusiastic, 

motivated and has passion that’s hard to 

match! 

Liam Polmear
Sound Designer | eLearning 

Developer
Kevin has been animating for over 5 years 

and is a whiz in using the Adobe suite. 

With a passion for digital art, he loves a 

creative challenge and strives to develop 

innovative solutions in the animation and 

effects space. 

Kevin Lacayo
Animator | Visual Effects Artist

Cindy is our incredible animator who 

has in-depth skills in motion graphics, 

character animation and has a passion 

for colourful and stylised design. She has 

worked on a variety of small and large-

scale animation projects and is always 

excited to kick things in motion with 

graphics and titles. 

Jacinda van der Kreek
Animator | Motion Graphics Artist

Logan has worked extensively across 

a variety of projects within creative 

industries. Including graphic design, web 

design, animation, and photography. 

Logan always brings a unique perspective 

to visual design and is committed to 

exceeding our client’s expectations in 

every way. 

Logan Fraser
Graphic Designer | Photographer

If there’s one thing Guy is good at, 

it’s making our clients look (even 

more) amazing! As our resident 

cinematographer, his extensive 

experience across a variety of cameras, 

lighting, and audio equipment is an asset 

to the company. You’ll love having him 

on set as he’s always up for a laugh and 

makes everyone feel at ease. 

Guy Crofts
Cinematographer

To learn more about our talented 
team at VMP, be sure to check 

out: vmpelearning.com.au 
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Our Clients

It is beyond a 
doubt that all 
our knowledge 
begins with 
experience.

- Immanuel Kant
13 14



VMP eLearning and the Land Warfare Centre 

(based out of Kokoda Barracks Canungra QLD) 

have fostered a strong, sustainable partnership 

that aims to enhance the online training offered by 

the Australian Defence Force to their soldier and 

officer cohorts. VMP eLearning’s team of media 

specialists has been able to form strong bonds 

with instructors and project managers across 

the Army and have worked together to deliver 

structured solutions that meet their educational 

and instructional design needs. This has consisted 

of a variety of media content such as eLearning 

products developed using H5P and Articulate 

Storyline, animations, presenter videos, 360 video, 

Case Study 1: 
Australian Defence Force

and interactive content, as well as podcasts and 

graphic design elements. The implementation of 

new and improved training content has allowed 

instructors at LWC to increase engagement with 

students and use the best learning methods 

throughout each cohort.  

VMP eLearning’s collaboration with the Australian 

Army’s LWC was recognised at the 2021 LearnX 

Live! Awards, receiving a Gold Award for Best 

Talent Partnership and a Platinum Award in the 

Best Leadership Capability Project for the Combat 

Military Appreciation Process (CMAP) eLearning 

course. 

2021 LearnX Live! Awards

Platinum Award for Best Leadership Capability Project

Gold Award for Best Talent Partnership
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“The courses look amazing! Thanks VMP eLearning, very exciting! 

Appreciate all of your work.”

Pauline Lampton - Program Coordinator, NCTC

Nintiringanyi Cultural Training Center (NCTC) 

approached VMP eLearning with the need to 

enhance engagement and completion levels of their 

Workbooks in the Certificate II of Performing Arts 

course. Key problems were identified throughout a 

thorough consultation process and, in collaboration 

with NCTC and the RTO (Aboriginal Centre of 

Performing Arts), VMP: 

• Met competency requirements 

• Improved administration efficiency 

• Enhanced flexibility in assessment  

After analysing the existing resources, VMP 

eLearning identified suitable questions for a 

blended eLearning solution and implemented an 

interactive video capture solution for student 

responses. The video capture technology, a 

plug-in technology for VMP’s Moodle Learning 

Management Systems called Poodll, is simple to 

use and available on multiple devices.  

This solution provided students with a 

personalised, flexible and authentic assessment 

experience, while teachers were able to provide 

feedback in video format - adding to the 

authenticity of the learning experience. The final 

eLearning solution now consolidates assessment 

files and feedback, saves assessors considerable 

time, and improves the student experience greatly.

Case Study 2: 
Nintiringanyi Cultural Training Centre
(NCTC)
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VMP eLearning and the Queensland Department 

of Local Government, Racing and Multicultural 

Affairs (DLGRMA) collaborated on a new and 

sophisticated eLearning solution to provide those 

wanting to nominate themselves for local council 

with appropriate information regarding their 

obligations as a candidate. Stemming from our work 

on a Training Needs Analysis with the Department, 

VMP eLearning was a perfect match to deliver an 

engaging series of modules that included a variety 

of interactive activities, animations, and video 

interviews with existing councillors.  

 

The need to inform, but not overwhelm local 

government candidates was clear and the course 

has had a positive response leading up to the 2020 

Queensland Local Government Elections.  

This project was honoured at the LearnX Live! 

Awards in 2020, receiving the Platinum Award in 

the category of Best Certification Training Project. 

Case Study 3: 

So you want to be a councillor? elearning course

Queensland Department of Local 
Government, Racing & Multicultural Affairs 

2020 LearnX Live! Awards

Platinum Award for Best Certification Training Project
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The Bank of Queensland (BOQ) tasked VMP 

eLearning to create an eLearning course which 

would serve as their internal training on Managing 

Difficult Situations in the Workplace, advising 

employees on best practices. The first step was 

to create a development kit that compiled with 

the client style guide and established a base for 

ongoing development. 

VMP worked with BOQ’s Subject Matter Experts 

to formulate a storyboard which included all the 

necessary content, as well as a screen design 

and progress technique that suited the wider 

BOQ Group. Challenged with maximising user 

engagement under the strict compliance restraints, 

VMP eLearning decided to utilise photography 

to create simple scenarios and characters which 

would aid the user in identifying a difficult situation 

or individual. Scenario and character photography 

was done on location at a BOQ branch, utilising 

capable employees as talent. Next, VMP elearning 

created various user interactions such as drag and 

drops, multiple choice, matching activities, and 

dialogue boxes. By integrating these two solutions, 

we were able able to create an engaging eLearning 

solution which achieved very positive results under 

strict budget and compliance restraints. 

“Thanks again for your phenomenal effort in pulling together such 

a high quality product which exceeded our expectations under 

extreme conditions and aggressive time frames. Despite the 

challenges you always had a smile on your faces.” 

Isabella Manning - Change Manager, BOQ

Case Study 4: 
Bank of Queensland
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VMP eLearning offers complete learning solutions that will achieve learning outcomes and align with 

company culture, no matter the industry, sector, or topic.

Safety training

Solutions

Ensure your business remains compliant with 
laws and regulations and avoid costly penalties.

Software simulation | XR and AR 
Technology

Let your staff try out new software in a risk-
free environment that provides feedback while 
educating them on the value and differences of 
new technology or software.

Sales training
Keep your sales staff up to date with engaging 
learning styles by putting them in the shoes 
of your customers. Help them identify with 
customers and offer better solutions to suit client 
needs.

Product Knowledge training
As products continually evolve to offer new, 
improved solutions, so must your staff. Let us 
help you deliver your training professionally so 
that your staff can learn, adapt and work more 
efficiently in the workplace.

Procedural training
The key to efficiency is knowing how and why 
you do what you do.

Instructional videos
An effective audio-visual learning style where 
procedures can be demonstrated live with 
interactive questions to measure understanding.

Employee induction
Demonstrate the value and expectations of your 
company through an engaging induction with 
personality.

Skills and Behaviour training
Whether it be hands-on demonstrations or 
the basics of organisational management, VMP 
eLearning can deliver training that teaches 
valuable techniques and measures performance 
in an authentic environment.

Viewers retain

95%
of a message when they 
watch it in a video

Compared to

10%
when reading 
it intext

minute of video

.8 million written words
is equivalent to approximately 

The information retained in 

Countless studies have shown that video 

delivers higher viewer retention, making it 

one of the most critical elements available to 

engage learners.

Nearly

6 8Out 
of

employers state that 
eLearning leads to higher 

employee satisfaction 

$1 spent on 
eLearning
results in

Every

$30 in productivity gain

Delivering interactive learning...

requires

40-60%
less employee time

than if the same content was 
delivered in a classroom setting, 

reducing workplace absence.

(Ellis, Kuznia, Kevin, 2014; Brainshark; Insivia)

Tell me and I forget. 
Teach me and I remember. 

Involve me and I learn.  
- Benjamin Franklin

The Facts

Providing eLearning courses consumes

90%
less 

energy &
85%

fewer

emissions

42%
of companies who use 

eLearning generate more 
income

Comprehensive training programs

lead to  

218%
higher revenue 
per employee 
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E: vmp@vmp.com.au

Ph: 07 3324 0900

42 Clarence Street, 
Coorparoo QLD 4151 vmpelearning.com.au


